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This issue of Titus Times
explores the trend of remote
work, and the strategic
mindset needed to keep
employees productive
and connected and
your organizational data
protected as more and more
workers go virtual.
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Walking
the walk

our teams to stay connected and maintain
the same face-to-face collaboration virtually
through tools such as Zoom, Teams and Skype.
As work from home can introduce additional
data security risks, our CTO/CSO and IT team
implemented additional data security measures
– including VPN, multi-factor authentication and
of course, Titus data protection solutions which
guide the way we work every day.

BY TYLER MCVEETORS
When faced with the COVID-19 pandemic, Titus
acted quickly to remain ahead of the curve
in asking employees to work from home for
their safety, the safety of our business and our
customers. As a global software company with
many employees working virtually, we were well
positioned to transition our global team to work
from home. In addition to having a pandemic
plan, a number of business best practices
ensured this was a successful transition.
Our leadership team connects in daily stand-ups
and works closely with our IT team and frontline
managers to ensure they have the software,
hardware, and data security solutions to enable

A key element to a successful work from home
transition is a high level of engagement from
your management team. Our managers regularly
connect with their employees and teams to
identify any daily requirements or challenges,
remove roadblocks that may hinder productivity,
and facilitate the social interaction that is
important within our company culture.
This includes a heightened sense of connectivity
with our remote team, maintaining internal daily
stand-ups and weekly face-to-face meetings
on Zoom or Skype over video. With these tools,
employees can easily maintain the face-to-face
collaboration, brainstorming or troubleshooting
that is most effective over video.

The HR team plays an active role connecting
with our staff and management team daily
to make sure employees and managers
are supported not only for work but
also interpersonally. Social interaction
is a big part of who we are at Titus. We
encourage colleagues to connect over
Zoom, Skype, and MS Teams not only for
work collaboration but also for the social
interaction. A few examples include a
Teams hangout where people can go have
lunch together. Our marketing team holds
coffee meetings every morning before the
workday begins just to catch up. We also
send weekly HR communications focused
on physical and mental health because we
believe keeping a healthy body and mind
is good for employees’ well-being and
resiliency and will ultimately help them be
more productive.
Because of this pro-active strategy and
our leadership and management team
engagement, we continue to see great
wins across our business, from our sales
team highlighting the increased risk
posed to customers’ data within this
COVID-19 environment, to successful
remote deployments of Titus solutions
and technical account management.
Our engineering team, from April to May,
had the most Titus software releases in

our history. We attribute this success to
maintaining a high level of engagement
and collaboration with our team using
technology.
As we look to transition our employees
back to the office post-pandemic, we will
follow local WHO guidance and local health
authority guidelines to ensure that the
proper health and safety measures are in
place. This will initially include a phased
return to work for essential staff only.
Key to Titus’s success in this pandemic,
has been developing a well-thought-out
remote work strategy, investing in the right
data protection and collaboration tools,
and proactive planning and engagement to
remove potential factors that might slow
down or thwart employees’ ability to be
productive.
By regularly and frequently connecting with
employees, you, too, can understand what
they need and ensure you are providing
the right resources both from a work
and interpersonal side to keep people
motivated, healthy and happy. And that’s
ultimately going to result in improved
productivity for your business, for your
employees and for your customers.

Thriving in a
remote work
world
How to Keep Virtual Teams Productive,
Data Secure during and after COVID-19

Some 1.5 billion people are now working remotely
because of COVID-19.
Yet even before local communities rushed to
shelter-in-place, a large segment of the working
population increasingly was turning to remote work
options for employees seeking greater work-life
balance:
• Some 99% of people if given a choice would
choose to work remotely, at least part-time, for
the rest of their careers, according to Buffer’s 2019
State of Remote Report; and
• Regular work-at-home arrangements have grown
173% since 2005.

1.5 billion people
are now working remotely
Such flexibility could also pay dividends to companies: Owl
Labs finds that 8 in 10 of employees say that the option to
work remotely would make them more likely to recommend
their company to job candidates, and more than 7 in 10 say
that a remote work option would make them less likely to
leave their company.

McVeetors says the Ottawa-based global software company
works hard to ensure managers “stay really closely
connected to their employees and teams, identifying what
their needs are early, or what challenges might be a current
roadblock that might hinder a transition from working from
home.”

Virtual work shouldn’t hurt a company’s most strategic
currencies: its data and people productivity. As the recent
pandemic has illustrated, working from home can succeed
if it’s done strategically, with strong management support,
a security mindset and the right technology tools to protect
data.

That’s not to say that there are no downsides and risks to
virtual work. For one, not everyone has enterprise-grade
security to offer their virtual workforce, meaning that
employees may rely on their own private computers or
personal emails. In addition, WiFi networks and routers
at home are often easily compromised. Other concerns
include the well-touted vulnerabilities in video conferencing
software, and reliance on cloud-based storage. Employees
using home computers connected to the web and personal

Such products and tools “help keep everyone honest and
on the same page through automated sensitive and PII data
identification and classification, built-in controls, and even
employee reminders embedded into even the most basic
but crucial company workflows,” notes Jamie Manuel, VP
of Product Management and Marketing at Titus, in a recent
blog post on how to maintain an IT security culture when
working remote.
Getting Your Structure Right
One thing is clear: your management team needs to
establish the right structure out of the gate to facilitate a
successful work-from-home environment, emphasizes Tyler
McVeetors, Titus’s director of Human Resources.

“TO BALANCE THE VALUE/RISK
EQUATION WITH ANY POTENTIAL
USER DISRUPTION, PROTECTING THE
NETWORK ISN’T ENOUGH, YOU NEED
TO PROTECT THE DATA”
Jason Hodgert,
Titus Product Marketing Manager

cloud accounts almost certainly don’t
have enterprise-grade security tools.
That means they are more easily
compromised, increasing the risk of
exposure and inadvertent leaking of
corporate and customer data.

advice to organizations looking to
identify and assess their most critical
asset – the data created, shared and
consumed via email on a daily basis.

Ultimately, it’s the flow of email that
remains the biggest vulnerability
for most organizations. Some 306.4
billion emails will be sent per day in
2020. That translates to an average
officer worker sending approximately
40 work emails and receiving 90 daily,
according to TechJury.

With properly protected data, your
business is less reliant on VPNs and
traditional firewalls that can be
ineffective and slow business down.
Properly identified data can be
more easily shared while improving
the capacity of your DLP or CASB
products.

Titus understands these realities all
too well. Since its inception, the data
protection solution provider has
provided industry-leading, expert

With the sensitivity of data accounted
for, businesses are less at risk of falling
victim to the weaknesses of homegrown infrastructure.

Leveraging our award-winning Titus
Classification Suite for Windows,
In a recent blog article on strategies for Office 365, Outlook Web App or
overcoming the vulnerability of Zoom Gmail, businesses can maintain their
videoconferencing software, Jason
level of data security throughout the
Hodgert, Titus product marketing
pandemic, regardless of whether
manager, said organizations with
employees are using corporate laptops
dispersed workers can no longer just
or personal computers at home. Titus
protect the network considering that
Accelerator for Privacy examines
such infrastructure now consists of
emails and files at the point of creation
consumer-grade routers spread across to identify personal data and apply
dozens, or hundreds, of square miles: protection while providing a missing
they must protect the data.
link to broader data classification.

Take the Data Protection Quiz to see how
prepared you are. Many organizations have
realized the need to properly identify and
secure their most sensitive data but are
unsure of best practices and what steps to
take. This brief assessment quiz can help
gauge how well prepared you are for the
journey ahead.

WHERE TO GO
Visit Titus’s Data Protection for Remote
Workers page, for more information on
how Titus enables data security for remote
workers.

Connect
with Titus.

WHAT’S NEXT
Register for Titus’s webinar, Data SecurityBest Practices for Remote Workers. In this
May 20th webinar, Scott Hubert, Titus Vice
President of Customer Success and Steve
Healy, Titus Director of Sales Engineering,
will discuss why it’s key to:
• Leverage a cloud-based email program
• Employ cloud-based storage
• Educate your employees
• Back up key items
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